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COMPANY CAPABILITY
STATEMENT

acpro Group of Companies is a Mackay
Tbased business operating primarily in coal

mining, sugar mills, the coal and sugar
ports and infrastructure. Tacpro specialises in:

+ Scheduled engineering maintenance and
planning

+ Light construction project execution

+ Breakdown support

+ Risk mitigation and control

+ Contracts and contractor management

+ Project planning and efficiency monitoring

+ Labour hire

* Recruitment

The strength of Tacpro Industries is derived from
the combined industry and hands-on experience
of its diligent company directors, which exceeds
35 years in this region. As well as a compatible
working partnership bond of 10 years that
extends across multiple industry sectors.

Tacpro has the ability to meet all aspects of
offsite supply requirements. With the capacity to
complete inhouse quality fabrication, mechanical
overhauls, preassemblies, and blasting and
painting - all at the conveniently located Tacpro
workshop in Pleystowe. In addition to this, an
affiliation with quality Mackay-based engineering
design, and drafting companies, as well as civil
and Earth moving subcontractors, means that
Tacpro is able to meet the needs of a broad
range of industry demands.

Tacpro is proud of its proactive approach and

commitment to achieving its client’s asset
maintenance and management goals, in a safe
and efficient manner first time, every time.

The ongoing success of Tacpro stems from
unwaivering commitment to the company’s core
values:

« Zero compromise on safety

« Constant commitment to always meeting

client’s wishes

+ Clear and open communications

«  Walk the walk, not talk the talk

+ Always put people before profit

ajor project works undertaken thus far
include:

+ HAZOP’s procedure and Maintainability
Study audit

+ Field Leadership
Management

+  TLO and ROM bin relines

+  ROM Chain Feeder O/haul

+  TLO Lower cone replacement

+ Riddlings Hopper fabrication and fitment.

*  Multiple Scour Valve Upgrades on Water
Supply Pipeline

+  Capability to design, fabricate, NDT, Blast
and Paint as a One-stop-shop.

and site Project
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DIRECTOR
OVERVIEWS

David Alexander

David has a broad-spectrum knowledge base
gained from over 30 years’ experience in
numerous sites and positions across the coal
mining industry including:

* Onsite maintenance planning of coal processing
plants and heavy equipment workshops and
repairs.

*+ Onsite management and supervision of
numerous projects and contracts such as,
service bay mechanical supervisor, CHPP
maintenance contract Project Manager, minor
projects manager, down day maintenance
supervision, purchasing officer / supply
manager.

« Vast offsite management experience
incorporating roles in, purchasing, workshop
major project coordination, northern area
divisional superintendent and works coordinator,
and surface mining business development
management.

Rob Chick

Rob is a qualified Fitter/Machinist with 30
years trade experience. He has gained a
comprehensive knowledge of the industry due to
more than 15 years experience at numerous sites
and in positions across the coal mining and sugar
industries and ports, consisting of:

+  Working as a hands-on tradesman, leading
hand, supervisor and project manager on
numerous maintenance shutdowns and major
construction projects across various industries
within Queensland.

+ Supervising numerous CHPP & Dragline
maintenance down day crews across multiple
sites.

+ Planning and executing various minor
construction and upgrade projects.

* Qualified and experienced  Supervisor,

with a diploma in Project Management and
experience managing maintenance contracts
for various contracting companies across most
Queensland coal mining sites.
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RECRUITMENT
OVERVIEW

Wray specialises in Business, Human Resources and Recruitment with
over 20 years experience serving the mining, retail food production
and trade industries, consisting of:

* Having successfully overseen large volume recruitment, building a team
of up to 400 personnel on a mine.

* Being the first port of call for the onsite crews.

* Proactively sourced new business with clients in the Bowen Basin region
and managed all aspects of end-to-end recruitment.
Client and personnel management driving the “Safety First” culture.

Wray Dwyer

Tacpro have an employment base of experienced, quality tradesmen
ready to meet all aspects of your onsite requirements including:

- Project Managers - Mechanical and Structural Supervision -
- Mechanical Fitters - Boilermakers - Riggers - Scaffolders -
- Maintenance Planners - Trades Assistants -

COMPANY
CONTACTS

LET US HELP YOU in all of your maintenance and project needs - contact us
directly using the following details;

David Alexander Rob Chick

P: 0408 621 983 P: 0438 601 655

E: d.alexander@tacproindustries.com E: r.chick@tacproindustries.com.au

Tacpro Office Wray Dwyer

A: 722 Mackay Eungella Rd, — Tacpro Recruitment
Pleystowe, QLD 4741 Services

P:0418 901 512 P: 0427 979 318

E: admin@tacproindustries.com E: wray @tacprorecruiting.com

Website

www.tacproindustries.com
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